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 PEDARE CHRISTIAN COLLEGE INC. 
MINUTES OF THE 36th ANNUAL GENERAL MEETING (‘AGM’) 

HELD AT THE COLLEGE ON 26 MAY 2021

Quorum: The Chairperson of the Pedare College Board, Mr Barry Atwell commenced the 
meeting and confirmed a quorum had been reached. He informed attendees of 
the requirements of the Associations Incorporation Act 1985 and clause 5 (j) of 
the Pedare Constitution for the motions tabled for the meeting where ordinary 
resolutions require a simple majority and special resolutions in relation to the 
proposed Constitutional change need not less than 75% votes at this meeting. 
Therefore, with 44 members in attendance, a total of 23 votes would be 
required for ordinary resolutions and 33 members voting in favour to pass each 
special motion. 

Welcome: Mr Atwell officially opened the Annual General Meeting at 6.08pm with an 
Acknowledgement of Country, and welcomed attendees.  

Prayer: The Venerable David Bassett, Archdeacon of the City of Adelaide and The Port, 
Anglican Diocese of Adelaide, provided an opening prayer. 

Apologies: Apologies had been received from Mr Bronte Wilson and Ms Amanda Kleeman. 
Mr Atwell advised that as Ms Kleeman is the appointed Secretary and Public 
Officer, and is unable to be in attendance, Dr Valerie Aloa, Board Vice-
Chairperson, had been appointed to act in these roles with formal notification 
provided to the Office of Consumer and Business Affairs prior to this meeting. 

Minutes of the  
previous meeting: Mr Atwell asked attendees to review the draft Minutes of the 35th Annual 

General Meeting held on 26 October 2020 as included in the meeting papers. 
A Motion to accept the minutes as a ‘true and fair’ record of the meeting was 
Moved by Mr Ray Elding, and Seconded by Archdeacon David Bassett. With all 
members in favour, and none opposed, the Motion was Carried. 

Business Arising: It was noted that there was no Business Arising from the last meeting. 

Chairperson’s report: The Board Chairperson’s Report was tabled.  

Mr Atwell outlined the key areas of his report using the Tricker Model to 
highlight focus areas for the Board in each of the quadrants including Provide 
Accountability, Strategy Formulation, Monitoring and Supervising and Policy 
Making.  

Mr Atwell noted that the leadership of the College rests with the Principal, and 
that comprehensive reporting is provided each month to the Board, based on a 
set performance measurement framework. Items of focus have included the 
2021-2025 Strategic Plan and College risk register, with governance related 
policies, committee charters and a schedule of delegated authority forming part 
of the previous year’s work. A copy of the Strategic Plan has been included with 
the meeting papers.   

Mr Atwell passed on his thanks to the Principal, Business Manager/Board 
Secretary and Minute Secretary, and also noted the commitment of each Board 
member in their roles to seek to ensure all Pedare students, in their own way,  
get the broadest value education, and let their light shine. 

Principal’s report: The Principal’s Report was tabled.  
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Mr Tamblyn acknowledged those present, thanking them for their attendance, 
and provided a reflection of the 2020 year, noting the significant impact of the 
COVID-19 pandemic. He thanked families for their flexibility and understanding 
throughout the year and noted the strength of the community was reflected in 
our united response and played a very important part of our ultimate success. 

 He thanked the College Leadership Team for their exceptional leadership and 
the Board for their commitment in guiding the College through the unique 
challenges presented.   

He recognised the extraordinary contributions of the Pedare staff in navigating 
the challenges of the year, undertaking an intensive and effective professional 
learning period to move to learning online and noted that the quality of a school 
cannot exceed the quality of its staff.  

 Mr Tamblyn noted some significant milestones during 2020, with the 
consolidation of One College on one campus, and a process of consultation, 
collaboration and conversation with staff, students and families to design our 
new Strategic Plan.  

 In February, the College received official authorisation to offer the IB Primary 
Years Programme and also undertook an external evaluation of the IB Middle 
Years Programme, with the results reflecting the exceptional work of our staff. 
The 2020 SACE results were very strong, with 100% of students achieving their 
SACE. 

 The importance of the wellbeing of our staff and students during the uncertain 
year was a key focus for the leadership team, with the Worship and Christian 
Life programs providing rich opportunities for reflection.  

 It was necessary to put on hold some of the budgeted capital projects during the 
year due to the uncertainty caused by the pandemic, although some items were 
able to be completed such as the Greenhouse and Reception play space. 

 Mr Tamblyn noted that the additional classes at Year 5 and Year 6 in 2021 will be 
retained as entry points into the future. 

Business Manager’s Report: 

 Mr Atwell referred to the Business Manager’s report and noted the three 
significant factors that impacted on Pedare’s financial performance - the impact 
of COVID-19; a change in the Commonwealth Government funding; and the 
increase in student enrolment numbers. 

 He noted that although the College was faced with a great deal of uncertainty 
during the COVID-19 pandemic, and coming off the One College project, it did 
not have large cash reserves. The College worked closely with a number of 
families who were impacted financially, to offer delayed payment plans during 
this time. 

Mr Atwell summarised the following from the end of year report -  

• The final operating surplus was $1.148m 

• Operating income increased by 5.7% to $1.057m  

• Operating expenses increased by 1.3% and was $239,561 

• A number of savings were made in operating expenses  

• A six-month delayed payment was negotiated on the SAFA Loan 
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• Pedare OSHC service contributed $76k towards operating surplus 

• Pedare was the recipient of a $100k State Government Grant. 

 Mr Atwell asked if there were any questions? There were no questions. 

 

Financial report:  The Financial Report for 2020, which included the Statements required by 
s35(2)(c) and (5) of the Associations Incorporation Act (SA), and the Independent 
Audit Report from William Buck, were tabled.  

 A report was tabled and provided an overview of the College’s financial 
performance for 2020 and a summary of the College’s financial position at the 
end of 2020.  Mr Atwell asked if there were any questions. There were no 
questions. 

Appointment of  
Auditor:  Mr Atwell reported that the College Board recommended that our current auditors 

William Buck Chartered Accountants be re-appointed as the College Auditor. 

Ms Susie Vincent moved for William Buck to be re-appointed as College Auditors 
for 2021. Seconded by Dr David Filby.  With all members in favour and none 
opposed, the Motion was Carried. 

 
Mrs Mary Szabo and Mr Anthony Szabo entered the meeting at 6.31pm. 

 
Constitutional 
Amendments: Mr Atwell invited Dr Valerie Aloa, Board Member and acting Board Secretary 

and Public Officer, to the floor to present the next item. Dr Aloa referred to the 
proposed changes to the College Constitution, details of which were provided on 
the College website for the past four weeks, and as outlined in the papers 
attached to the meeting Agenda at page 69. 

  
  
Motion: That the Constitution be amended by making the following amendments: 

• Move the Interpretation clause from the end of the Constitution to clause 2 at the beginning of the 

Constitution; 

• Capitalise all terms defined in clause 2 wherever they appear throughout the Constitution; 

• Define the terms Building Fund, Scholarship Fund, Spouse and Vice-Chairperson in clause 2 
Interpretation; 

• Make minor updates to wording, including to correct typographical matters of no material impact 

throughout the Constitution; 

• Update clause and sub-clause headings, numbering, date referencing and references throughout the 

Constitution; 

• Remove “advertising in a local newspaper” from clause 6(e); 

• Remove references to “appropriate bodies of the” Anglican and Uniting Churches in sub-clause 13(a) and 

the “appropriate body” references in sub-clauses 22(b)(ii) and 23(b); 
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• Amend sub-clauses 22(a) and (b) and add sub-clause 22(c) to provide clarification of the requirements 

when amending the Constitution. 

• Remove reference to the Standing Committee of the Uniting Church in sub-clause 23(b); 

• Amend to sub-clause 23(c) to provide additional clarity of the distribution of assets upon winding up. 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Dr Aloa asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Rev Dr Joseph Chung. With all members in favour and none 
opposed, the Motion was Carried. 

 

Motion: That the Constitution be amended to further support Pedare’s commitment to its Anglican and 

Uniting Church identity as well as adding further descriptive details to the Name clause by amending the 

following clauses and sub-clauses: 

• Clause 1 

• Clause 3, including: 

• Sub-clause 3(b)(i) 

• Sub-clause 3(b)(ii) 

• Sub-clause 5(a) 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Attendees were asked if there were any questions? 

Dr David Phillips outlined his view that although the proposed amendments were published three weeks in 
advance, his understanding is that there is no opportunity to amend the proposed motion tonight at this 
meeting, and that the only option, if not in favour, is to vote against the motion.  

Mr Atwell noted that if a proposed motion was rejected by more than 25 percent of attendees, then it 
would not be passed at this meeting. 

Dr Phillips noted that he was not in agreement with some of the proposed wording and would therefore be 
voting against the motion. 

Mr Atwell asked for a show of hands to indicate the number of members in favour and number against the 
proposed motion.  

As there were more than 25 percent of attendees not in support of the motion it was not passed. 
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Motion: That the Constitution be amended to provide additional information regarding membership by the 

addition of the following clauses and sub-clauses: 

• Clause 5, including: 

• Sub-clause 5(a) 

• Sub-clause 5(b) 

• Sub-clause 5(c) 

• Sub-clause 5(f) 

• Sub-clause 5(g) 

• Clause 6, including 

• Sub-clause 6(f) 

• Sub-clause 6(k)(viii) 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Attendees were asked if there were any questions? 

Dr Phillips asked where membership is automatic, is the member required to support the principles of the 
College. It was noted that as per clause 5(a), regardless of the avenue of membership, members are 
required to support the Objects and Core Principles of the College.  

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Mr Matthew Elding. With all members in favour and none 
opposed, the Motion was Carried. 

 

Motion: That the Constitution be amended to provide further details regarding the calling for, conduct and 

business of, General Meetings, by the amendment or addition of the following clauses and sub-clauses: 

• Sub-clause 5(d) 

• Clause 6, including: 

• Sub-clause 6(c) 

• Sub-clause 6(g) 

• Sub-clause 6(k)(iii), (iv) and (viii) 

• Sub-clause 6(l)(i)-(ii) 

• Clause 16, including 

• Sub-clause 16(a) 

• Sub-clause 16(c) 

• Sub-clause 16(e) 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 
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Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Mr Andrew Whiteman. With all members in favour and none  
opposed, the Motion was Carried. 

 

Motion: That the Constitution be amended to provide additional clarity around the functioning of the Board 

by the amendment or addition of the following clauses and sub-clauses: 

• Clause 7, including: 

• Sub-clause 7(b) 

• Sub-clause 7(c) 

• Sub-clause 7(p)(x)  

• Sub-clause 7(y) 

• Clause 8, including: 

• Sub-clause 8(a) 

• Sub-clause 8(b) 

• Sub-clause 8(c) 

• Sub-clause 8(e) 

• Sub-clause 8(g) 

• Clause 9, including: 

• Sub-clause 9(e) 

• Sub-clause 9(i) 

• Sub-clause 9(n)(i) 

• Clause 13, including: 

• Sub-clause 13(a) 

• Sub-clause 13(c) 

• Clause 14 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Attendees were asked if there were any questions? 

Dr Phillips referred to this motion, and also to the motion yet to be considered, relating to a reduction to 
the number of members on the Board, and noted his objection to the proposed changes to the Constitution 
and his concerns about the consultation  process for appointing members to the Board. The technical 
definition of consultation was clarified. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Dr David Filby. A total of seven members were not in favour, and 
therefore the Motion was Carried by majority. 
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Motion: That the Constitution be amended to reduce the number of Board Members appointed by each of 

the Anglican and Uniting Churches and the number of Board Members elected at AGM, and subsequently 

appointed by the Synods, by amendment or addition of the following sub-clauses: 

• Clause 7, including: 

• Sub-clause 7(c)(ii) 

• Sub-clause 7(c)(iii) 

• Sub-clause 7(c)(iv) 

• Sub-clause 9(d) 

• Sub-clause 22(d) 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Attendees were asked if there were any questions?  

Ms Tanya Lancaster asked if the Board undertake best practice governance effectiveness reviews, and Mr 
Atwell responded stating that the Board is well resourced by the Australian Institute of Company Directors 
(AICD) resources and undertakes effectiveness reviews. 

 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Mr Andrew Hosch. With forty three members in favour, and one 
opposed, the Motion was Carried by majority. 

 

Motion: That the Constitution be amended to require consultation by the Anglican Synod with the Pedare 
Board under sub-clause 7(c)(iii), by amendment to sub-clause 7(c)(iii) in the manner more particularly set 
out in the marked-up version of the proposed Constitution accompanying the Notice of Meeting, with 
underlined text representing additions and struck-out text representing deletions, and for the purposes of 
identification, tabled at the meeting and initialled by the Chairperson. 
 
Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Mr Matthew Elding. With all members in favour and none opposed, 
the Motion was Carried. 

 

Motion: That the Constitution be amended to provide additional details regarding Board Member elections 

and appointments, Board vacancies and co-options by amendment or addition of the following sub-clauses: 

• Sub-clause 7(c)(i) 

• Sub-clause 7(d) 

• Sub-clause 7(e) 

• Sub-clause 7(g) 

• Sub-clause 7(h) 

• Sub-clause 7(i) 
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• Sub-clause 7(j) 

• Sub-clause 7(m) 

• Sub-clause 7(n) 

• Sub-clause 7(q) 

• Sub-clause 7(r) 

• Sub-clause 7(s) 

• Sub-clause 7(t) 

• Sub-clause 7(u) 

• Sub-clause 7(v) 

• Removal of existing sub-clause 7(j) 

• Removal of existing sub-clause 7(k) 

in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 

Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Mr Daryll Pain. With all members in favour and none opposed, the 
Motion was Carried. 

 
Motion: That the Constitution be amended to address conflicts of interest by the amendment or addition of 
the following sub-clauses: 
• Sub-clause 7(f) 
• Sub-clause 7(p)(xi) 
• Sub-clause 7(w) 
in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 
 
Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Dr David Filby. With all members in favour and none opposed, the 
Motion was Carried. 

 
Motion: That the Constitution be amended to provide for Officer rights of access and indemnity and to 
remove the requirements regarding signing of accounts and cheques by amending the following clauses 
and sub-clauses: 
• Clause 15, including: 
• Sub-clause 15(d) 
• Sub-clause 15(e) 
• Clause 19 
in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 
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Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Ms Susie Vincent. With all members in favour and none opposed, the 
Motion was Carried. 

 
Motion: That the Constitution be amended to remove the role of the Visitor and replace its responsibilities 
in relation to Board appointments with the Synods of the Anglican and Uniting Churches by amending the 
following clauses and sub-clauses: 
• Clause 2 
• Sub-clause 7(c)(iv) 
• Removal of existing clause 19 
in the manner more particularly set out in the marked-up version of the proposed Constitution 
accompanying the Notice of Meeting, with underlined text representing additions and struck-out text 
representing deletions, and for the purposes of identification, tabled at the meeting and initialled by the 
Chairperson. 
 

Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Ms Mary Szabo. With all members in favour and none opposed, the 
Motion was Carried. 

Motion: That the Constitution be amended to provide for the creation of a Scholarship Fund by the addition 
of clause 21 Scholarship Fund and amendments to clause 20, in the manner more particularly set out in the 
marked-up version of the proposed Constitution accompanying the Notice of Meeting, with underlined text 
representing additions and struck-out text representing deletions, and for the purposes of identification, 
tabled at the meeting and initialled by the Chairperson. 
 

Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Ms Mary Szabo. With all members in favour and none opposed, the 
Motion was Carried. 

Motion: That, to the extent amendments are not otherwise captured by motions 1 to 12 (inclusive), the 
Constitution be amended in the manner more particularly set out in the marked-up version of the proposed 
Constitution accompanying the Notice of Meeting, with underlined text representing additions and struck-
out text representing deletions, and for the purposes of identification, tabled at the meeting and initialled 
by the Chairperson. 
 
Attendees were asked if there were any questions? There were no questions asked. 

Dr Aloa Moved that the aforementioned motion be accepted by the AGM. 
Seconded by Dr David Filby. With all members in favour and none opposed, the 
Motion was Carried. 

 
Dr Aloa and Mr Atwell thanked members for their attendance and for their contributions. Mr Atwell 
formally acknowledged the enormous amount of work by Ms Kleeman and proposed a Motion of 
appreciation to Ms Kleeman for the work done to complete the constitutional changes. The motion was 
passed by a show of hands and acclamation. 
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Other Business  There was no further business raised. 
 
Close:    Mr Atwell concluded the AGM at 7.47 p.m.  
 

 

 

 

Signed as ‘true and fair’ 

 
 
 
 
 
……………………………………………………………….              ……………/………./………….. 

(Chairperson) 
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BOARD CHAIRPERSON’S REPORT FOR THE YEAR 2021 
THE VENERABLE DAVID BASSETT 

 
The Moderator of the Uniting Church South Australia, Mr Bronte Wilson, members of Pedare and 
guests, fellow Board members, Mr James Tamblyn, Principal of Pedare, and Staff. 
 
It is a privilege and an honour to present this my first Chair of the Board report. I thank the Board for 
their confidence in appointing me as Chair from the start of this year. And I particularly acknowledge 
Barry Atwell for his significant leadership as Chair for the last two years and his willingness to 
continue to serve as the Deputy Chair.  
 
College Board 
 
The constitutional changes that were made last year reduced the number of Board members in line 
with ‘best practice’.  I am very thankful for our current members and the way we are working 
together along with our committee structure. 
 
Our current members are:  
 
Mr Bronte Wilson, Moderator of the Uniting Church of South Australia 
Myself (Venerable David Bassett), Anglican Archbishop of Adelaide Appointment 
Rev’d Dr Joseph Chung and Ms Mary Szabo, Anglican appointments 
Mr Barry Atwell and Dr Valerie Aloa, Uniting Church appointments  
Mr Andrew Hosch, Mr Matthew Elding and Ms Susie Vincent, AGM appointments 
 
The Board has adopted a review process as well as a skills and expertise matrix that will help to 
guide the process of Board renewal and ensure that the different appointing categories are aware of 
the skills that the Board requires. This important task is being overseen by our Nominations 
Committee and I am very grateful to Barry’s expertise he brings as Chair of this Committee.  
 
Matt Elding continues as the Chair of our Property and Grounds Committee, and we get to see the 
fruit of their work as we walk around the campus. Ms Susie Vincent is Chair of our Finance 
Committee and Dr Valerie Aloa is the Chair of our Governance and Risk Committee. I thank them for 
their diligence and work. 
 
I also express my thanks for the members of the Board Committees and the work they do in ensuring 
that the Board has good and timely advice as it seeks to ensure the good governance of the College. 
 
COVID-19 
 
As we are all aware, COVID-19 has affected every aspect of life and has added an extra layer of 
complexity on the running of the College. Significant time as a Board has been spent in ensuring that 
the College continue to remain focused on providing the best education for our students in a safe 
and caring environment that we have come to expect from Pedare. On behalf of the Board I express 
our sincerest thanks and congratulations to the whole staff for the way they have handled added 
pressures and uncertainties that COVID-19 has brought. Our special thanks go to James and the 
College Leadership Team for their outstanding work and commitment shown during this time.  
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Growth and Direction 
 
The College continues to be in a very healthy position with continued growth in numbers that has 
been well thought through and driving our capital development schedule. We continue to see the 
benefit of being together as one campus. The introduction of a new Deputy Principal – Teaching and 
Learning, has strengthened our Leadership Team and ensures that we remain focused on the 
learning outcomes for our students.  
 
College Principal 
 
We are blessed as a College to have Mr James Tamblyn as our Principal. The Board continues to set 
annual and long term goals for the Principal who reports against these at our Board meetings. We 
are thankful for the careful way James ensures these goals are always in focus as he goes about his 
multifaceted role as Principal. Now in his third year, and having overseen some significant 
management change James has asked the Board to conduct a more thorough review this year and 
the Board has agreed that a 360 degree review will be conducted. As a Board, we are encouraged by 
James’ desire to grow in his leadership of the College. I meet regularly with the Principal and I 
continue to be impressed with James’ handle on the many different aspects of the College but above 
all his heart and compassion for the students and the Pedare Community, 
 
Finance 
 
You will see by our Annual Accounts and College Budget, that the College continues to be in a very 
healthy financial position.  The Board is very thankful for the work of our Business Manager, Ms 
Amanda Kleeman and thanks her and her staff for their great work. The Board is very aware of the 
competitive nature of Private Education and we continue to monitor the sector and government 
policies in terms of support. Our good enrolment numbers is both a financial strength and a clear 
indication of providing an affordable and valuable option for the education of our students. 
 
Thankfulness to God 
 
God has truly blessed Pedare throughout our 35, almost 36 year history. As we give thanks to God 
for the partnership that this College represents -a partnership between parishes, the Anglican and 
Uniting Church, families, community, past and present students- we are mindful of the need to 
continue to seek God’s guidance so that indeed, as a College, we can encourage all to fulfil the 
College motto taken from the Gospel of Matthew chapter 5, Let your light shine. 
 
 
Thank you.  
 
 
Venerable David Bassett  
Pedare College Board Chair 
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PRINCIPAL’S REPORT FOR THE YEAR 2021 
JAMES TAMBLYN 

 
 

2021 delivered for the College another year of significant challenge due to the uncertainty created by 
the COVID-19 Pandemic. I thank and commend our community members for their patience, flexibility 
and understanding as we adapted and re-adapted numerous times.  
 
Despite only being compelled into one week-long period of remote learning throughout the year, we 
had to amend and restructure numerous events and activities, at all times prioritising the safety and 
wellbeing of our community.   
 
My thanks to all our families for their incredible support throughout 2021. Their commitment to work in 
partnership with the College, ensuring the very best learning outcomes for their children, is an integral 
element of the success the College experienced this year.  
 
My thanks also to our staff for their exceptional contributions to our community. On many occasions 
this year staff were compelled to work in new ways, find solutions to new problems, and support the 
learning of our students amidst uncertainty and ambiguity. They navigated these challenges collegially 
and professionally. Our College is blessed to have such a skilled and dedicated team.  
 
2021 was the first year of our new Strategic Plan and much was accomplished in pursuit of our strategic 
objectives. The following highlights are a sample of the significant work undertaken in line with our 
strategy: 
 
Learning  

Very strong ATAR, NAPLAN and IB academic data are indicators of the quality of learning undertaken, 
and the individual growth achieved by students.  
 
Our 2021 SACE results were received in December. Some highlights of the results are included below: 

• 100 percent of students achieved SACE  
• 15% of students achieved an ATAR of 92 or above 
• 37% of students achieved in the top 20% of results statewide 
• 77% of all grades achieved were A’s or B’s  
 
NAPLAN testing was undertaken for the first time in two years, with a break in 2020 due to COVID-19.  
Pedare gained positive media attention for our 2021 NAPLAN results, comparing very favourably to a 
number of other independent schools. Some highlights of our 2021 results include: 
 
• Year 7 Numeracy: highest ever mean results for Pedare 
• Year 7 Writing: highest ever mean results for Pedare  
• Barring the 2019 cohort, 2021 saw the strongest Year 9 results for the last six years in Grammar, 

Numeracy, Reading and Writing.  
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We further refined our remote learning program, including the publication of our ‘At Home, At School’ 
resource for students and families. This document was designed to provide a comprehensive outline of 
daily routines and schedules, technical advice to access learning platforms, information for parents 
looking to access support, digital safety considerations, video-conferencing directions, student wellbeing 
and pastoral care considerations. 
 
Pedare had five students enter the Oliphant Science Awards, an annual competition for South Australian 
school students, with students winning multiple prizes. Year 7 student Eugene L won the overall Mark 
Oliphant Trophy for his project on ‘The Power of Bacteria: The Microbial Fuel Cells’, which looked at the 
generation of electricity from bacteria found in soil. This is an extraordinary achievement by Eugene, 
and I congratulate him, all our award winners and our Science faculty for their role in developing a love 
of science amongst our students.  
 
Head of Middle School Lauren Brooks was appointed as our inaugural Deputy Principal - Teaching and 
Learning in Term 3, 2021. Lauren commenced in this role at the start of 2022 where she has led the 
establishment of an Academic Leadership Team, entrusted to lead the quality of teaching and learning 
across the College. This is a significant step for the College and we look forward to Lauren’s contribution 
in this executive leadership role.  
 
2021 saw the establishment of our Diverse Learning Leadership Team, chaired by the Principal and 
comprising Heads of Schools with both our Junior School and Middle/Senior School Diverse Learning 
Coordinators. This team was established to ensure a cohesive and consistent approach to meeting the 
needs of all learners across the College. Leadership of this team has been assumed by our Deputy 
Principal - Teaching and Learning in 2022. 
 
Innovation and Enterprise  
 
Our ongoing state-wide leadership of VEX Robotics competitions, and further strengthening of industry 
partnerships, saw the College grow its reputation as a school-of-choice for students with a passion for 
digital technologies. Throughout the year students competed in a range of competitions including the 
FIRST LEGO League Tournament, SA Power Networks Competition and VEX State Championships. Local 
success at VEX saw us qualify for National, and ultimately World Championships, in 2022.  
 
In late April Pedare hosted over thirty educators from across the state at the annual Digital Technologies 
Conference, funded by Google. A number of Pedare staff presented on the day. The University of South 
Australia, Google and an independent inspiring young technology integrator who is working with us on 
sensor technology, all also presented at the conference. 
 
In September Pedare was invited to attend a presentation of the new Lot 14 development on North 
Terrace, showcasing the upcoming opportunities for young people across a range of industries including 
Cyber Security and Space. Students toured the new facilities and had the opportunity to visit the 
Australian Space and Discovery Centre, hearing from presenters about the job opportunities available 
and exciting projects Australian workers are involved in. Students were able to mix with and chat to The 
Honourable Steven Marshall, Premier of South Australia, and represented the College exceptionally well.  
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The July AISSA STEM Leaders Conference presented an opportunity for Pedare to showcase a number of 
our achievements of the last six years in a workshop presented by Leader of Innovation and Enterprise, 
Emil Zankov. Emil presented on the College’s STEM achievements in recent years and inspired those 
present to rethink how they viewed STEM in his ‘big projects that don’t pack down’ session. The 
conference concluded with a panel discussion involving:  
 
Carolyn Grantskalns - Chief Executive, Association of Independent Schools of South Australia 
Professor Martin Westwell - Chief Executive, SACE Board 
Professor Caroline McMillen - Chief Scientist for South Australia 
Associate Professor Erica Southgate - School of Education, University of Newcastle 
Emil Zankov - Leader of Innovation and Enterprise, Pedare 
 
This panel discussion touched on a wide range of STEM themes for schools and educators. Emil’s 
perspective as a classroom teacher gave a view from the ground level on potential steps for further 
progression in curriculum development. Emil and his team continue to grow the profile of STEM at 
Pedare and I commend his ongoing contributions to the College in this regard.  
 
Early in Term 2, Amazon hosted their annual Amazon Tech Week. This is an outreach program to engage 
with students and meet virtually, enabling us to have live conversations with Amazon engineers. 
Students were able to talk to engineers from around Australia and gain valuable insights into work that 
Amazon’s engineering division conducts. 
 
The Project Tuning Protocol is a planning tool used by schools around the world. High Tech High in San 
Diego pioneered the protocol to be used within their unique project-based learning environment, 
leading authentic interdisciplinary work across their campuses. Under the leadership of our Leader of 
Innovation and Enterprise, a live tuning protocol was modelled to our Middle and Senior School teachers 
in Semester Two, designed to share feedback and collaboratively improve the delivery of units of work. 
Project tuning brings colleagues together in a reflective process that is non-threatening, whilst 
rigorously interrogating content and outcomes. 
 
Beliefs and Wellbeing  
 
2021 saw the continued growth of our worship program and appointment of our College Chaplain to a 
full-time chaplaincy role. The 2021 Worship program provided rich opportunities for students to reflect 
on the teachings of the Christian faith. 
 
The Combined Anglican Schools service was held at St Peter’s Cathedral on 18 May. Pedare was 
represented by twenty Middle School students, accompanied by Assistant Head of Middle School Josh 
Willis. We look forward each year to this annual opportunity to worship with students and staff from 
other Anglican School communities.  
 
To conclude his leadership of the Term 2 Worship Program with the Middle and Senior Schools, David 
Bassett celebrated a communion service on Thursday 17 June. David prepared students gradually for 
this service over a number of weeks. It was a wonderful experience with our community as we continue 
to commend the Christian faith and develop an understanding of, in this case, our Anglican Church 
traditions.  
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We welcomed John Mannion and David Kelly, two of SA’s Mental Health Commissioners, to Pedare on 
Thursday 4 November. John and David spent time with a selection of staff and students as part of a 
schedule of visits to schools designed to give them an insight into what students are identifying as the 
most significant stresses in their lives. As part of this program Pedare received a collation of their 
findings, enabling us to further refine wellbeing support for our student body. 
 
In Term 4 I visited each of our four founding parishes, joining them in worship and fellowship. My thanks 
to Board member Dr Valerie Aloa who joined me on visits to both Golden Grove Uniting Church and Tea 
Tree Gully Uniting. Members of all parishes were very keen to discuss the progress of the College, and 
share their stories of personal connection. We very much value our ongoing relationship with our 
founding parishes and look forward to strengthening our connection further through a regular schedule 
of visits and activities together. 
 
Community  
 
Despite being restricted by COVID-19, the exceptional levels of parent engagement and participation in 
College life throughout 2021 demonstrated the strength and connectedness of our community. Parent 
survey results conducted throughout the year indicate a very high level of satisfaction with the College. 
 
The appointment of our new Graphic Designer and Digital Communications Officer, Winaya Kamaputri, 
significantly enhanced the quality of College communications. Winaya is responsible for supporting and 
executing the day-to-day Communications, Publications and Marketing activities and initiatives across 
the College. 
 
Initiatives to assist SA community organisations, including UnitingCare SA and Anglicare SA, were 
incredibly well supported in 2021, and we thank all families for their contributions in this regard. 
 
The Year 12 Formal was held successfully at the Adelaide Convention Centre on the final Friday of Term 
2. The date was brought forward from the end of the year to ensure all formalities for Year 12s were 
complete prior to them commencing the examination period. Slight changes to the end-of-year 
celebrations for Year 12s included a re-formatted Year 12 Thanksgiving Service, held Friday 22 October, 
followed immediately by a Graduation Dinner for graduating students and their families.  
 
Despite the uncertainty of 2021 and the difficulty this created for event planning, we were able to 
facilitate significant events for reunion milestones. The Class of 1990, our inaugural graduating class, 
were unable to meet in 2020. They joined the class of 1991 in a combined 30-year reunion on Friday 
29 October. Classes of 2000 and 2001 (20 Year Reunions) and the Class of 2011 (10 Year Reunion) came 
together on Friday 5 November. The College hosted drinks and tours, before the graduating classes 
moved off-site for dinners arranged independently.   
 
In 2021, International Women’s Day was marked on Monday 8 March. Here at Pedare, under the 
leadership of Year 10 Innovation and Entrepreneurship students and their teachers, we hosted a 
breakfast celebrating the social, economic, cultural and political achievements of women. Students, 
staff, parents and special guests including Paula Luethen, Member for King, and Blair Boyer, Member for 
Wright, joined us for this special event on Wednesday 10 March. I thank and commend all involved in 
this breakfast and look forward to our College’s continued contribution to calling out and challenging 
gender bias and inequality. 
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Early in Term 2 a Lion Cubs Club - Pedare Pride - was established at the College. The aim of the program 
is to educate students about community service, as well as to give them a voice and the opportunity to 
help others. Students learn about teamwork, project planning, leadership and community service 
locally, nationally and globally. My thanks to Head of Junior School Randall Pearce who has been 
instrumental in establishing Pedare Pride, and to College parents Petrea and Andrew Stacey who have 
developed and written the program.  
 
Stewardship 
 
Very strong enrolment demand saw the College expand our entry points in 2021 to include Year 5, 
Year 6 and Year 7. Enrolments grew from 928 at the beginning of 2020, to 1038 at the end of 2021. 
 
Completion of One College projects including the Junior School Outdoor Learning and Playspace, 
refurbishments to existing learning spaces and the refinement of a program of works to commence in 
2022, which include a new OSHC facility and the development of the lower ground level of the Mallee 
Building, ensure that College facilities and resources will continue to evolve as our community grows.  
 
One of the College’s strategic objectives is to grow and foster a shared commitment to sustainably 
caring for our local and global environments.  To support this objective and provide some guidance to 
both staff and students on what we are trying to achieve in this space, we have developed 
an Environmental Sustainability Policy. Enhanced sustainability practices, including significant steps in 
our recycling and composting programs, and the development of a native garden, were embraced by 
our students.  
 
As part of the Communities Environment Program Project through which we obtained funding for the 
Pedare Recycling Project, the College partnered with Carole-Lee Gordon, CEO of SA owned and operated 
company BinShift, to support our implementation of separating waste across the College. A focus in 
2021 was to target this separation of waste at a classroom level, predicated upon a program of 
education to ensure understanding and buy-in from teachers and students.   
 
Contextual Information 
  
Pedare Christian College is an Anglican and Uniting Church Co-educational Reception to Year 12 day 
school for 1038 students (in 2021). Pedare was established in 1985 with students commencing in Year 7 
and Year 8 in that year.  
 
The College is committed to delivering a high-quality academic curriculum, impactful wellbeing 
programs and a broad range of extra-curricular opportunities. Scholarships and bursaries are offered for 
the academic and music programs. The College is an International Baccalaureate (IB) school now 
offering both the Primary Years Programme (Reception to Year 5) and the Middle Years Programme 
(Year 6 to Year 9). The College received full PYP accreditation in 2020. The PYP complements the MYP 
and provides students and teachers in the Junior School with an internationally recognised framework 
for learning, teaching and curriculum development.  
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Academic Results for Year 12 Students in 2021 

 

Students achieving merits, and an ATAR of 90 or above, include:  

 

Holly Schutz (ATAR 98.55) - College Dux 2021 

Pathway:  Bachelor Health & Medical Science (Adv) – Adelaide University 

 

Mia Furlan (ATAR 98.25 + Merit Psychology) 

Pathway:  Bachelor of Speech Pathology - Flinders University  

 

Timothy Szabo (ATAR 96.95) 

Pathway:  Bachelor Engineering (Hons) (Elec & Elec) – Adelaide University 

 

Shannon Taylor (ATAR 96.5 + Merit General Mathematics) 

Pathway:  Bachelor Midwifery – University of South Australia 

 

Taylor Sarich (ATAR 94.45) 

Pathway:  Bachelor Engineering (Hons) (Mechanical) – Adelaide University 

 

Bradley Langfield (ATAR 93.2 + Merit Digital Technologies) 

Pathway:  Bachelor Engineering (Hons) (Elec & Ele) DBL – Adelaide University 

 

Lauren Booth (92.55) 

Pathway:  Bachelor of Nursing (PRE-REG) – Adelaide University 

 

Paris Hedger (ATAR 92.5) 

 

Amy Hill (ATAR 92.4) 

Pathway:  Bachelor Science (VET Bioscience) – Adelaide University 

 

Alannah Begbie (ATAR 92.05) 

Pathway: Bachelor Law (UG Entry) DBL DEG – Adelaide University 

 

 

Extra-Curricular Music Program  

 
On Friday 30 April to Sunday 2 May, a number of Pedare students represented the College in two 
Adelaide Jazz Festivals. Luminaire Vocal Ensemble performed two pieces in the Norwood Town Hall to 
adjudicator Luke Thompson (from ‘The Idea of North’ vocal ensemble) as part of the Vocal Jazz Fest 
2021. This is a new event, giving SA students something to be involved in with Generations in Jazz 
unable to go ahead this year. Their performance gained a Silver Award in Division 2.  
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On Saturday 1 May, Pedare's Stage Band performed three pieces in the Scott Theatre at Adelaide Uni as 
part of the ABODA SA Jazz Band Festival. This event was also happening for the first time. Their 
performance achieved a Silver Award in Division 4.  

  
The Middle and Senior School performances of ‘High School Musical’ took place September 1-3 and 
were spectacular events. Students and staff worked exceptionally hard through rehearsals and the 
performances were a great success.  

 
‘Ye-Ha! The Musical’, performed by students from Years 4-7, went ahead late in Term 2 and was also a 
great success. The event was particularly well-attended, showcasing the talent of our students and 
reflecting the hard work of all involved. 
 
The Cabaret Evening fundraiser on 8 April was fabulous. With a red carpet and Hollywood theme, the 
students in Luminaire Vocal and Stage Band, as well as our senior music students, performed 
exceptionally high-quality music.  
 
The Year 2-12 Music Showcase was held on 13 October. It was a wonderful evening of performances 
from all of our College ensembles, as well as class bands from Years 9-12. Over 100 students were 
involved in the evening.  
 

Extra-Curricular Sports Program  

 

The College's Sport Program continued to grow in 2021, with the focus again being on participation and 
developing skills as positive team members. Through the commitment of our Sports Department, 
supported by staff and community members, Pedare students were actively involved in netball, 
basketball, volleyball, soccer, cricket, debating, Australian Rules Football and tennis. The College thanks 
and recognises the input of all involved in our 2021 Sport Program.  
 
 

Parents and Friends’ Association   
 
The Parents and Friends Annual General Meeting was held at the College on Wednesday 24 March. The 
College thanks and recognises all members of our P&F who contribute significantly each year to 
community life. Thank you and congratulations to the following parents who were elected to the 2021 
P&F Executive: 
 
Chairperson: Angela Maltby 
Vice-chairperson: Annette Silby 
Treasurer: Christine Need 
Public Officer: Lisa Stopp 
Secretary: Sarah Crawford 
Minutes Secretary: Shanelle D’Agostini 
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School Performance Information 

 

Background Information 
 
The Commonwealth Government requires all schools to report on specific ‘School Performance’ 
Information. Whilst the measures listed below have an important place in the analysis of the performance 
of our College, it is also important to note that the data selected for reporting by the Commonwealth 
Government provides only a part of the information that should and may be used to determine 
performance.  
 

2021 Enrolment Information  

The College commenced 2021 with 1022 enrolments; total enrolment increased to 1038 at the 
start of Semester 2 with the commencement of the Mid-Year Reception class. 
 

Year Level Total 

Junior 364 

Middle 417 

Senior 257 

Total 1038 

 

2021 Characteristics of the Student Body  

 

Pedare reported ten indigenous students in 2021. 

 

The number of students with Literacy, Numeracy and Special Learning needs, and who have an 

Individual Learning Plan or Assisted Learning Plan, are shown below:  

 

Year Level Rec 01 02 03 04 05 06 07 08 09 10 11 12 

No. of 

Students   
3  4   8  4  11 13  12  16  21  17  18   10  5 

2021 Student Attendance  

 

As part of our Federal Government compliance requirement, student attendance is reported to 
DESE twice a year, at the end of Semester One and end of Term Three. Please note that DEEWR 
do not require data for Reception, Year 11 and 12 students. 

  
2021 – Semester One: 94.2%  Term Three: 94% 
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A description of how non-attendance is managed by the school 
 
Parents and caregivers are asked to advise the College if their child will be late or absent from 
school either by phone, email or a note in the Student Planner to the teacher. 
 
Student attendance is recorded in home group/core class each morning, at the start of each 
new lesson throughout the day and recorded in the student management database.  Where a 
student is absent without explanation, an SMS is sent to the parent/caregiver by 9:30am.  
Where parents do not respond, the absence is followed up with an email and/or phone call.  
 
Absences are monitored for patterns including frequent and long-term absences. Patterns of 
non-attendance are followed up by the Assistant Heads of School and Community Coordinators. 
 
Where students are absent for extended periods due to illness, a Medical Certificate is required. 
 
Where there is a planned absence for more than three days due to family travel etc. parents are 
required to apply for an exemption from school attendance for their child, which must be 
approved by the relevant Head of School. 
 
Students who arrive late or leave early are required to sign in/out at the College Reception. 
 
Teacher Qualifications and Staff Composition 
 
Teachers at Pedare are appointed following a rigorous recruitment process with each teacher 
meeting the requirements of the Teachers Registration Board of South Australia, and 
undertaking training in child protection.  The College works to attract, retain and develop 
teachers of the highest calibre with a focus on professional development in the areas of 
mentoring, learning, academia, digital literacy, data analytics and leadership. 
 
All Teaching staff hold a Bachelor degree, with a number of staff with Graduate 
Diploma/Diploma or Masters qualifications, and additionally, a number of General staff hold 
tertiary qualifications. 
 
In 2021, the College Leadership Team comprised the Principal, Deputy Principal/Head of Senior 
School, Head of Middle School, Head of Junior School, Business Manager, Manager People and 
Culture and Community Relations Manager. 

 
2021 Workforce Composition 

Pedare Christian College does not have any indigenous staff members.  
 
2021 Professional Learning 
 
The College has a school budget for Professional Learning for both Teaching and General staff.  

Expenditure for 2021 for Professional Learning totalled $49,601 (lower than previous years 

given the restrictions of COVID-19 and much of the PD being delivered via online delivery 

methods. 
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A total of $15,684 was allocated to provide relief teachers for staff attending professional 

learning.  

 

Parent, student and teacher satisfaction with the school  

 

In Term 4 Middle School families were invited to provide feedback to the College on their 
experiences throughout the year, as they pertain to elements of our Strategic Plan. Below is the 
complete list of questions asked in the survey along with the percentage of families responding 
with ‘Agree’ or ‘Strongly Agree’: 
 
Pedare delivers a high-quality learning program: 95.8% 
Pedare offers a broad range of co-curricular opportunities: 94.9% 
My child(ren) is engaged with their learning at Pedare: 88.9% 
My child(ren) has demonstrated growth with their learning in the last 12 months: 91.4% 
Pedare is inclusive: 88.9% 
Pedare commends the Christian faith to our community: 80.2% 
Pedare is a safe and supportive community: 91.5% 
Pedare communicates effectively to parents and caregivers: 88.1% 
Pedare provides and maintains high quality facilities, buildings and grounds: 98.3% 
Pedare includes parents and caregivers in community life: 82.1% 

 

 

 

Mr James Tamblyn 

College Principal 

22



 

 

BUSINESS MANAGER’S REPORT 

MS AMANDA KLEEMAN 

 

Finance Review – 2021 

Overview: 

While concerns about potential negative impacts of COVID-19 were never far from mind in 2021, we 

remain grateful that our community largely remained resilient to the economic challenges faced by 

so many as a result of the virus. 

Student enrolment numbers continued to grow across the College, with total FTE enrolments of 

1038 as at the date of Census in August 2021, compared to 947.3 FTE at the date of Census in August 

2020, representing a 10% increase. 

Driven by demand, this increase in enrolments was primarily achieved through the addition of a 

third stream of Year 5 classes and a fourth stream of Year 6 classes, as well as significant growth in 

Year 7 enrolments taking place ahead of the transition of Year 7 students to high school in 2022.   

During the year we completed the new Junior School Outdoor Learning and Play Space (Mega 

Sandpit).  This was originally planned as part of the One College project but was postponed due to 

budget constraints.  Now complete, this area is a prominent and popular feature of our Junior 

School.  

2021 was also a year of planning for future growth and facility upgrades.  Design work commenced 

on a number of projects planned for implementation in 2022 and 2023. 

In 2021 Pedare, for the first time, became party to a Joint-Use-Agreement between the City of Tea 

Tree Gully, Golden Grove High School and Gleeson College for the shared use of the Golden Grove 

Hockey Pitch, providing increased access for students of all ages to participate in sports such as 

Hockey and Tennis. 

Detailed Results: 

Pedare continued to perform strongly in 2021, achieving an Operating Surplus of $2,151,166 (2020: 

$1,148,908).   
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Operating income increased $2,542,390 (13%) on prior year, while operating expenditure increased 

$1,540,132 (8.4%). 

The primary reason for this increase in income and strong financial performance was the high 

demand for places, resulting in increased student enrolments. 

The strongest growth in income was in Commonwealth and State Recurrent Grant funding, 

increasing 18.1% and 14.8% respectively.  Gross Tuition Fee Income increased 9.4%, driven solely by 

enrolment growth with no fee increase applied for 2021. 

Tuition Fees remain our largest source of income, representing 43% of total income, followed by 

Commonwealth Grant funding at 42% and State Government Grant funding at 11%. 

 

The largest expenditure increase was in Interest expense, which was up 57.9% compared to the prior 

year.  However this is solely due to the concessions offered in 2020 by the South Australian 

Government Financing Authority (SAFA) in the wake of the COVID-19 Pandemic.   

Tuition expenses and salary costs increased 11.6% and 9.7% respectively, linked to the increase in 

student numbers. 

Salaries and on-costs remain our largest expenditure, as illustrated in the 2021 Operating 

Expenditure chart, representing 69% of total expenditure incurred in 2021.   
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Pedare was successful in its application for two State Government Independent School Capital 

Grants in 2021, with funds of $160,000 awarded for the Banksia Shade and Terraces project and 

$75,000 awarded for a Middle School outdoor classroom and recreation space.  These funds will be 

recognised as expended. 

While planning commenced, construction work on neither of these projects was commenced in 

2021, with work on the Banksia project to commence in 2022, and the Middle School project 

commencing late in 2022 or early 2023. 

Pedare’s cash on hand increased $2,294,321 (74%) to $5,395,953 at the end of 2021.  Higher 

enrolment numbers have enabled the College to rebuild its cash balances, serving as both a buffer 

against unforeseen increases in expenditure, or declines in revenue, and also enabling the planning 

of future capital projects to continue to upgrade and improve College facilities. 

During 2021 the College paid down $1,075,317 of loan liabilities, with $555,317 repaid on the SAFA 

loan, $450,000 repaid on the Bank SA Bank Bill Business Loan and $70,000 repaid to UC Invest.  No 

additional loan facilities were sought during the year and no drawdowns were made on existing loan 

facilities. 

Looking to 2022…. 

The Pedare Board approved a budgeted Operating Surplus for 2022 of $837,864 and a fee increase 

of 2.8%.  This budget is based on a number of assumptions, the two most significant of which are the 

number of student enrolments as at the date of the August 2022 Census and our Direct Measure of 

Income (DMI) score used to determine our school community’s Capacity to Contribute and our 

resulting share of Government funding.   

7%

69%

7%

4%

4%

8% 1%

2021 Operating Expenditure

Discounts /
Scholarships

Salaries & on-costs

Tuition Expenses

Administration
Expenses

Property Expenses

Depreciation &
Provisions

Interest Expense

25



So far this year we are experiencing above budget enrolments, in large part due to the new Year 7 

entry point taking the number of streams at this year level from four to five, with smaller class sizes.  

This will have a positive impact on our financial performance for the year. 

2022 is the first year the College’s level of Government funding will be determined under the new 

DMI approach, based on the median income of students’ parents and or guardians.  In November 

2021 we were advised that the DMI score applicable for the 2022 year is 102, being the average of 

the preceding three years’ DMI scores, and we have been funded on this basis.  Any changes to this 

score in 2022 will impact funding for 2023.  

This year we will again start to reinvest some of the prior years’ surpluses back into the College.   A 

number of projects are underway or planned for this year, including the following: 

• Installation of shade sails to the Reception Playspace (recently completed), providing a shaded 

playspace for our youngest students. 

 

• A purpose-built OSHC and Vacation Care facility is currently under construction, adjacent to the 

Blue Gum Sports Centre and Junior School Acacia playground. 

 

• The construction of a multi-conic shade structure to the northern side of Banksia will 

commence in the coming weeks, followed by the addition of terraced seating leading down to 

the Jackson oval, creating a shaded outdoor spectating and learning area.   

 

• Following the relocation of the OSHC service into its new facility, the existing OSHC facility will 

be refit as a new Junior School library, located in the heart of the Junior School. 

 

• Once vacated, the existing Junior School Library will be refit as new Senior School learning 

spaces catering for varying class sizes. 

 

• In Term 3 this year we expect to commence the development of the Middle School Mallee 

building lower ground level.  This area, which is currently a void under the Mallee building, will 

be fit-out with classrooms and an open plan flexible learning space. 

 

• We are also planning to undertake some upgrades to the main staff room, a space which hasn’t 

been updated for many years. 
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2020 

8,570,483 
7,902,682 
2,075,605 

51,555 
896,149 

19,496,474 

1,270,532 
12,541,411 
1,219,606 
164,474 
720,228 

1,316,853 
296,378 
218,084 

18,347,566 

1,148,908 

42,878 
5,498 
1,354 

1,198,638 

1,198,638 

PEDARE CHRISTIAN COLLEGE INC. 

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME 

FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 

CONTINUING OPERATIONS 
REVENUE 
Gross Tuition Fees 

Commonwealth Grant 

State Grant 

Other Grants 

Other Income 

Total Revenue 

EXPENSES 

Discounts Given 

Salaries & Associated Expenses 
Tuition Expenses 
Administration Expenses 
Property Expenses 

Depreciation and Amortisation Expenses 

Other Movements to Provisions 

Interest Paid 

Total Expenses 

W
O
W
W
W
W
W
 
W
W
 

Operating Surplus from Continuing Operations 

Non Operating Revenue 
Donations Received for Capital Purposes 
Capital Grants 
Gain on Disposal of Fixed Assets 3 

Net Surplus from Continuing Operations 

Total Surplus 

The accompanying notes form part of these financial statements. 

2021 

$ 

9,372,506 
9,335,473 
2,383,255 

24,058 
923,572 

22,038,864 

1,341,366 
13,760,875 
1,361,681 
786,774 
754,556 

1,314,216 
223,793 
344,437 

19,887,698 

2,151,166 

60,563 
116,899 
15,095 

2,343,723 

2,343,723
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PEDARE CHRISTIAN COLLEGE INC. 

STATEMENT OF FINANCIAL POSTION 

AS AT 31 DECEMBER 2021 

2020 2021 

$ Note $ 
CURRENT ASSETS 

3,101,632 Cash and Cash Equivalents 4 5,395,953 

59,571 Accounts Receivable and Other Debtors 5 68,852 

454,496 Prepayments 218,485 

23,457 Stock - Consumables 25,314 

3,639,156 Total Current Assets 5,708,604 

NON-CURRENT ASSETS 

41,122,143 Property, Plant & Equipment 6 40,641,192 

433,131 Intangible Assets 7 490,584 

41,555,274 Total Non-Current Assets 41,131,776 

45,194,430 TOTAL ASSETS 46,840,380 

CURRENT LIABILITIES 

1,735,806 Accounts Payable and Other Payables 8 1,896,147 

625,318 Financial Liabilities 9 1,583,271 

360,528 Family Loans 355,751 

791,587 Employee Provisions 10 672,718 

3,513,239 Total Current Liabilities 4,507,887 

NON-CURRENT LIABILITIES 

25,300 Accounts Payable and Other Payables 8 29,800 
9,949,671 Financial Liabilities 9 7,997,426 

1,442,041 Family Loans 1,487,674 

1,013,693 Employee Provisions 10 1,223,384 

12,430,705 Total Non-Current Liabilities 10,738,284 

15,943,944 TOTAL LIABILITIES 5,246,17 

29,250,486 NET ASSETS 31,594,209 

EQUITY 

18,152,266 Accumulated Surplus 11 20,495,989 

11,098,220 Revaluation Reserve 12 11,098,220 

29,250,486 TOTAL EQUITY 31,594,209 

The accompanying notes form part of these financial statements.
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PEDARE CHRISTIAN COLLEGE INC. 

STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 DECEMBER 2021 

2020 
$ Note 

CASH FLOWS FROM OPERATING ACTIVITIES 

11,136,448 Government Grants 
8,297,252 Tuition fees and Other Receipts 

(16,317,595) Payments to Suppliers & Employees 

28,957 Interest Received 

(219,377) Interest Paid 

2,925,685 Net cash provided by operating activities 15(a) 

CASH FLOWS FROM INVESTING ACTIVITIES 

(347,383) Payments for Property, Plant & Equipment 
(6,784) Contributions to Shared Facilities 
3,676 Proceeds from sale of Property, Plant & Equipment 

(350,491) Net cash used by investing activities 

CASH FLOWS FROM FINANCING ACTIVITIES 

370,013 Proceeds from Borrowings 

(716,679) Repayment of Borrowings 
- Payment for principal on leased assets 

(346,666) Net cash (used) / provided by financing activities 

CASH FLOWS FROM OTHER ACTIVITIES 

42,878 Building fund donations received 

5,498 Capital Grants 

48,376 Net cash provided by other activities 

2,276,904 Net Increase in cash held 

824,728 CASH AT THE START OF THE YEAR 

3,101,632 CASH AT END OF YEAR 4 

The accompanying notes form part of these financial statements. 

2021 

13,097,120 

8,952,272 

(17,863,996) 
41,093 

(347,090) 

3,879,399 

(628,324) 
(80,227) 
15,095 

(693,456) 

404,959 
(1,439,421) 

(34,622) 

(1,069,084) 

60,563 

116,899 

177,462 

2,294,321 

3,101,632 

5,395,953
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PEDARE CHRISTIAN COLLEGE INC. 

STATEMENT OF CHANGES IN EQUITY 

FOR THE YEAR ENDED 31 DECEMBER 2021 

Balance at 1 January 2020 

Operating Surplus from Continuing Operations 

Total Non Operating Revenue 

Revaluation of Land and Furniture 

Balance at 31 December 2020 

Operating Surplus from Continuing Operations 

Total Non Operating Revenue 

Balance at 31 December 2021 

The accompanying notes form part of these financial statements. 

  

  

  

Accumulated Revaluation 

Surplus Reserve Total 

$ $ $ 

16,953,628 11,098,220 28,051,848 

1,148,908 - 1,148,908 

49,730 - 49,730 

- - 0 

18,152,266 11,098,220 29,250,486 

2,151,166 - 2,151,166 

192,557 - 192,557 

20,495,989 11,098,220 31,594,209 
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies 

The financial statements are special purpose financial statements prepared in accordance with the Australian 

Charities and Not-for-profits Commission Act 2012. The Board has determined that the College is not a 

reporting entity. The College is a not-for-profit entity for financial reporting purposes under Australian 

Accounting Standards. 

The financial statements, except for the cash flow information, have been prepared on an accruals basis and 

are based on historical costs and do not take into account changing money values or, except where stated, 

current valuations of non-current assets. 

The following significant accounting policies, which are consistent with the previous period unless otherwise 

stated, have been adopted in the preparation of these financial statements. 

(a) 

(b) 

Taxation 

The College is exempt from Income Tax by virtue of section 50-5 of the Income Tax Assessment Act. 

Revenue Recognition 

Revenue from contracts with customers 

The core principle of AASB 15 is that revenue is recognised on a basis that reflects the transfer of 

promised goods or services to customers at an amount that reflects the consideration the College 

expects to receive in exchange for those goods or services. 

Revenue is recognised by applying a five-step model as follows: 

1. Identify the contract with the customer 

2. Identify the performance obligations 

3. Determine the transaction price 

4. Allocate the transaction price to the performance obligations 
5. Recognise revenue as and when control of the performance obligations is transferred 

Specific revenue streams 

The revenue recognition policies for the principal revenue streams of the College are: 

Tuition income 

The College recognises tuition and other associated fees on an accrual basis. Under the accruals 

basis of accounting, fees represented by outstanding debts have been brought to account as Tuition 

receivables. 

Operating grants, donations and bequests 

When the College receives operating grant revenue, donations or bequests, it assesses whether the 

contract is enforceable and has sufficiently specific performance obligations in accordance with AASB 

15. 

When both these conditions are satisfied, the College: 

— identifies each performance obligation relating to the grant 

— recognises a contract liability for its obligations under the agreement 

— recognises revenue as it satisfies its performance obligations.
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont'd) 

(c) 

(d) 

(e) 

Where the contract is not enforceable or does not have sufficiently specific performance obligations, 

the College: 
- recognises the asset received in accordance with the recognition requirements of other applicable 

accounting standards (for example AASB 9, AASB 16, AASB 116 and AASB 138); 

- recognises related amounts (being lease liabilities, financial instruments, provisions, revenue or 

contract liabilities arising from a contract with a customer); and 

- recognises income immediately in profit or loss as the difference between the initial carrying amount 

of the asset and the related amount. 

If a contract liability is recognised as a related amount above, the College recognises income in the 

Statement of Profit or Loss when or as it satisfies its obligations under the contract. 

Capital grant 

When the College receives a capital grant, it recognises a liability for the excess of the initial carrying 

amount of the financial asset received over any related amounts (being lease liabilities, financial 

instruments, provisions, revenue or contract liabilities arising from a contract with a customer) 

recognised under other Australian Accounting Standards. 

The College recognises income in the Statement of Profit or Loss when or as the College satisfies its 

obligations under the terms of the grant. 

Interest revenue 

Interest revenue is recognised using the effective interest method, which for floating rate financial 

assets is the rate inherent in the instrument. 

Other income 

Other income is recognised on an accruals basis when the College becomes entitled to it. 

Accounts Receivable and Other Debtors 

Accounts receivable and other debtors are recognised at the amounts receivable. Collectability of 
receivables is reviewed on an on-going basis. A provision for doubtful debts is raised where doubt as 
to collection exists, and debts known to be uncollectible are written off. 

Stock 

All stock is stated at the lower of cost or net realisable values. 

Financial instruments 

Initial recognition and measurement 

Financial instruments are recognised initially on the date that the College becomes party to the 
contractual provisions of the instrument.

33



PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont’d) 

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except 
for instruments measured at fair value through the Statement of Profit or Loss where transaction costs 
are expensed as incurred). 

Financial assets 

All recognised financial assets are subsequently measured in their entirety at either amortised cost or 

fair value, depending on the classification of the financial assets. 

Classification 

On initial recognition, the College classifies its financial assets into the following categories, those 
measured at: 

° amortised cost 

° fair value through other comprehensive income - FVOCI 

° fair value through profit or loss - FVTPL 

Financial assets are not reclassified subsequent to their initial recognition unless the College changes 
its business model for managing financial assets. 

Amortised cost 

Assets measured at amortised cost are financial assets where: 

° the business model is to hold assets to collect contractual cash flows; and 

e the contractual terms that give rise on specified dates to cash flows are solely payments of 
principal and interest on the principal amount outstanding. 

The College’s financial assets measured at amortised cost comprise trade and other receivables and 

cash and cash equivalents in the statement of financial position. 

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest 
rate method less provision for impairment. 

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. 
Gain or loss on derecognition is recognised in profit or loss.
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont'd) 

Impairment of financial assets 

Impairment of financial assets is recognised on an expected credit loss (ECL) basis for the following 

assets: 

e financial assets measured at amortised cost 

° debt investments measured at FVOCI 

When determining whether the credit risk of a financial assets has increased significant since initial 
recognition and when estimating ECL, the College considers reasonable and supportable information 

that is relevant and available without undue cost or effort. This includes both quantitative and 

qualitative information and analysis based on the College's historical experience and informed credit 

assessment and including forward looking information. 

The College uses the presumption that a financial asset is in default when: 

° the other party is unlikely to pay its credit obligations to the College in full, without recourse by 

the College to actions such as realising security (if any is held); or 

° the financial assets are more than 90 days past due. 

Credit losses are measured as the present value of the difference between the cash flows due to the 
College in accordance with the contract and the cash flows expected to be received. This is applied 
using a probability weighted approach. 

Trade receivables and contract assets 

Impairment of trade receivables and contract assets have been determined using the simplified 

approach in AASB 9 which uses an estimation of lifetime expected credit losses. 

The amount of the impairment is recorded in a separate allowance account with the loss being 

recognised in finance expense. Once the receivable is determined to be uncollectable then the gross 

carrying amount is written off against the associated allowance.
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont’d) 

Financial liabilities 

The financial liabilities are subsequently measured at: 

° amortised cost 

° fair value through profit or loss 

A financial liability is measured at fair value through profit and loss if the financial liability is: 

e held for trading; or 

e initially designated as at fair value through profit or loss. 

All other financial liabilities are subsequently measured at fair value, amortised cost using the effective 

interest method. The effective interest method is a method of calculating the amortised cost of a debt 

instrument and of allocating interest expense in profit or loss over the relevant period. 

The effective interest rate is the internal rate of return of the financial asset or liability. That is, it is the 
rate that exactly discounts the estimated future cash flows through the expected life of the instrument 

to the net carrying amount at initial recognition. 

A financial liability is held for trading if it is: 

° incurred for the purpose of repurchasing or repaying in the near term; 

° part of a portfolio where there is an actual pattern of short-term profit taking. 

Any gains or losses arising on changes in fair value are recognised in profit or loss. 

The change in fair value of the financial liability attributable to changes in the issuer's credit risk is 
taken to other comprehensive income and is not subsequently reclassified to profit or loss. Instead, it 

is transferred to retained earnings upon derecognition of the financial liability. 

If taking the change in credit risk in other comprehensive income enlarges or creates an accounting 

mismatch, then these gains or losses should be taken to profit or loss rather than other comprehensive 
income. 

A financial liability cannot be reclassified. 

-10-
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont'd) 

(f) 

(g) 

Property, Plant & Equipment 

Property 

Independent valuations of land, land improvements and buildings are obtained at least on a triennial 

basis, conducted by external independent valuers, and are used to support the carrying value of the 

assets. The Board has adopted its own valuation of land, land improvements and buildings. The 

Board valuation for land is in line with the independent valuations. The Board valuation for land 

improvements and buildings is in line with costs less accumulated depreciation. 

Increases in the carrying amount arising on revaluation of land are credited to a revaluation reserve 

directly in equity. Decreases that offset previous increases of the same class of asset are charged 

against revaluation reserves directly in equity; all other decreases are charged to the statement of 

profit or loss and other comprehensive income. 

Plant & Equipment 

Plant and equipment, with the exception of Generic Furniture, is measured at cost. Generic Furniture 

is initially carried at cost and subsequently carried at Board valuation based on discounted market 

value. A discount of between 50-75% has been applied, depending on the assessed condition of the 

furniture for any asset more than 3 years old. The College has adopted a no more than three years 

valuation program to assess ongoing carrying value of generic furniture. 

The carrying amount of plant and equipment is reviewed by the College to ensure it is not in excess of 

the recoverable amount of those assets. The recoverable amount is assessed on the basis of the 

expected net cash flows which will be received from the asset's employment and subsequent disposal. 

The expected net cash flows have not been discounted to present values in determining recoverable 

amounts. 

Depreciation 

The depreciable amount of fixed assets, except Generic Furniture, are depreciated over the useful 

lives of the assets to the College commencing from the time the asset is held ready for use. The 

depreciation rates used for each class of depreciable assets are: 

Class of Fixed Asset Depreciation Rate 

Permanent buildings 2-10% 
Temporary buildings 5-10% 
Land Improvements 0 -— 33.33% 

Furniture & Equipment 0 -— 100% 
Books 10 —20% 

The assets’ residual values and useful lives are reviewed and adjusted, if appropriate, at the end of 
each reporting period. 

The College as lessee 

At inception of a contract, the College assesses if the contract contains or is a lease. If there is a lease 
present, a right-of-use asset and a corresponding lease liability is recognised by the College where the 

College is a lessee. However, all contracts that are classified as short-term leases (ie a lease with a 

remaining lease term of 12 months or less) and leases of low-value assets are recognised as an 

operating expense on a straight-line basis over the term of the lease. 

Initially, the lease liability is measured at the present value of the lease payments still to be paid at 
commencement date. The lease payments are discounted at the interest rate implicit in the lease. If 

this rate cannot be readily determined, the College uses its incremental borrowing rate. 

-1ll-

37



PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont’d) 

(h) 

(i) 

Lease payments included in the measurement of the lease liability are as follows: 

e fixed lease payments less any lease incentives; variable lease payments that depend on an index 

or rate, initially measured using the index or rate at the commencement date; 

e the amount expected to be payable by the lessee under residual value guarantees; 

e the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; 

e lease payments under extension options, if the lessee is reasonably certain to exercise the 

options; and 

e payments of penalties for terminating the lease, if the lease term reflects the exercise of an option 

to terminate the lease. 

The right-of-use assets comprise the initial measurement of the corresponding lease liability as 

mentioned above, any lease payments made at or before the commencement date, as well as any 

initial direct costs. The subsequent measurement of the right-of-use assets is at cost less accumulated 

depreciation and impairment losses. 

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset, 
whichever is the shortest. 

Where a lease transfers ownership of the underlying asset, or the cost of the right-of-use asset reflects 

that the College anticipates to exercise a purchase option, the specific asset is depreciated over the 

useful life of the underlying asset. 

Exceptions to lease accounting 

The College has elected to apply the exceptions to lease accounting for both short-term leases (i.e. 

leases with a term of less than or equal to 12 months) and leases of low-value assets. The College 

recognises the payments associated with these leases as an expense on a straight-line basis over the 

lease term. 

Intangibles - Shared Facilities 

The College has a right of access to facilities owned by the Minister of Education with an expiry date of 

31 December 2043. Contributions of capital toward the construction of the facilities and the furnishing 

and equipping of the facilities are being amortised over the period that the College has the right to use 

the facilities. 

The College contributes toward the operating costs of the facility in accordance with its use of the 

facilities, with contributions charged as expenses in the periods in which they are incurred. 

The College also has a right to access a hockey pitch facility owned by the City of Tea Tree Gully with 
an expiry date of 30 June 2031. A contribution of $69,666 ex GST was paid in June 2021 toward the 

synthetic surface replacement, and is being amortised over the period that the College has a right of 
use to the facility. 

Impairment of Assets 

At each reporting date, the College reviews the carrying values of its tangible and intangible assets to 
determine whether there is any indication that those assets have been impaired. If such an indication 

exists, the recoverable amount of the asset, being the higher of the asset’s fair value less costs to sell 

and value in use, is compared to the asset’s carrying value. Any excess of the asset’s carrying value 

over its recoverable amount is expensed to the statement of profit or loss and other comprehensive 

income. 

« 12«
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 1 Statement of Significant Accounting Policies (cont'd) 

(i) 

(k) 

1) 

(m) 

(n) 

(0) 

(P) 

Accounts Payable and Other Payables 

Accounts payable and other payables represent liabilities for goods and services provided to the 

College prior to the end of the financial year and which remain unpaid at that date. These amounts 

are unsecured unless otherwise stated, and are usually paid within 30 days of recognition. 

Employee Provisions 

Long Service and Annual Leave 

A provision is made for the College’s liability for employee benefits arising from services rendered by 

employees to balance date. The current Long Service Leave provision represents the Long Service 

Leave that has become unconditional and is expected to be settled wholly within 12 months. The non- 

current provision for Long Service Leave is comprised of both the provision that is unconditional and 

not expected to be settled wholly within 12 months, plus the conditional Long Service Leave provision. 

Employee benefits expected to be settled within one year together with entitlements arising from 

wages, salaries and annual leave which will be settled after one year, have been measured at the 

amounts expected to be paid when the liability is settled, plus related on costs. Other employee 
benefits payable later than one year have been measured at current value plus related on costs. 

Provision for Annual Leave includes both teaching and non-teaching staff. Accrued teacher's annual 

leave is normally taken over the Christmas/New Year period, prior to the commencement of the new 

school year. 

Cash 

Cash includes cash on hand, deposits held at call with banks and other short-term highly liquid 

investments with original maturities of three months or less. 

Goods and Services Tax (GST) 

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount 

of GST incurred is not recoverable from the Australian Tax Office. In these circumstances the GST is 

recognised as part of the cost of acquisition of the asset or as part of an item of the expense. 

Receivables and payables in the statement of financial position are shown inclusive of GST. 

Comparative Figures 

Where required by Accounting Standards comparative figures have been adjusted to conform to 

changes in presentation for the current financial year. 

Economic Dependency 

The future operations of the College are dependent upon achieving and maintaining appropriate 

student enrolment numbers, the continuation of adequate funding from the Australian and South 

Australian Governments in respect of operational and capital grants and the achievement of operating 

surpluses and positive operating cash flows. 

Adoption of New and Revised Accounting Standards 

The College has adopted all standards which became effective for the first time at 31 December 2020. 

-13-
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 2. Other Income 

Note 3. Surplus from Operating Activities 

Donations received 

Enrolment fees 

Interest received 
Rental from hire of premises 

Commission 

OSHC income 

Govt. cashflow boost 

Other income 

2020 

50,090 
28,957 
80,315 
8,440 

376,739 
100,000 
251,608 

Surplus from operating activities has been determined after: 

(a) Expenses 

Salaries & Associated Expenses 

Teaching Staff salaries 
General Staff salaries 
OSHC Salaries 
Enlistment costs 

Fringe Benefits tax 
Professional development 

Superannuation 
Workcover 

Tuition Expenses 
Activities, Excursions & Camps 

Teaching consumables 
ICT College rentals 
OSHC expenses 

Sundry tuition expenses 

8,061,644 
2,935,249 
224,572 
10,422 
33,911 
76,016 

1,108,537 
91,060 

527,028 
304,162 
118,662 
25,288 

244,466 

-14- 

2021 

8,697,247 
3,383,245 
254,378 
21,689 
39,341 
65,286 

1,201,757 
97,932 

678,281 
300,670 
107,277 
45,658 

229,795
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 3 Surplus from Operating Activities (cont'd) 
2020 2021 

$ $ 
Administration Expenses 
Audit fees 10,000 9,900 

Bank fees 20,290 22,084 

College Bus Services 84,171 95,691 

Computer Consultancy 30,272 5,992 

Communications: Internet & Telephone 165,207 167,305 

Copyright fees 20,429 21,444 
General insurances 93,816 100,632 

Hospitality 25,016 25,455 

Legal & Professional fees 70,781 60,147 

Levies to affiliated bodies 55,458 58,056 

Marketing 44,832 35,074 

Operating Leases 41,316 37,516 

Printing, Postage & Stationery 36,645 39,331 
Software Licence agreements 22,760 48,561 

Subscriptions 10,651 9,272 

Work Health and Safety 13,000 20,415 
Other expenses 19,830 29,899 

764,474 786,774 

Property Expenses 
Cleaning 333,366 337,317 

Cyclic replacement 25,259 43,770 
Maintenance 141,328 159,689 

Utilities & rates 220,275 213,780 

720,228 754,556 

Depreciation and Amortisation Expenses 
Depreciation expense 1,298,021 1,291,442 

Amortisation — shared facilities & other intangibles 18,832 22,774 

1,316,853 1,314,216 

Other Movements to Provisions 
Doubtful debts 817 500 

Sabbatical 7,500 7,500 

Annual leave 9,646 (86,165) 

Long service leave 278,415 301,958 

296,378 223,793 

Interest Paid 
Interest paid on leases - 1,946 
Interest paid on loans 218,084 342,491 

218,084 344,437 

-15-
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 3. Surplus from Operating Activities (cont'd) 

2020 2021 

$ $ 

Gain on Disposal of Fixed Assets 

Proceeds from the Sale of Fixed Assets 1,354 15,095 

1,354 15,095 

Note 4 Cash and Cash Equivalents 

Cash on hand and at bank 1,374,770 1,445,433 

Deposits at call 1,586,543 3,749,617 

Building Fund investment 140,319 200,903 

3,101,632 5,395,953 

In accordance with Division 30 of the Income Tax Assessment Act, donations to the Building Fund 

Investment Account may only be used for the acquisition, construction or maintenance of buildings 

used or to be used as a school. 

Note 5 Accounts Receivable and Other Debtors 

Tuition Receivables 30,975 38,503 
Provision for doubtful debts (15,000) (15,500) 

15,975 23,003 
Other debtors 43,596 45,849 

59,571 68,852 

-16-
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 
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2020 2021 
$ $ 

Note 6 Property, Plant & Equipment 

Land — College (at Board valuation) 10,917,000 10,917,000 

Land improvements (at cost) 3,963,622 4,016,806 

Accumulated depreciation (1,189,868) (1,431,899) 

13,690,754 13,501,907 

Buildings (at cost) 30,897,190 30,919,045 
Accumulated depreciation (5,187,553) (5,995,219) 

25,709,637 24,923,826 

Furniture - generic (at Board valuation) 1,051,051 1,051,051 

Furniture - generic (at cost) 26,918 123,342 

Equipment (at cost) 1,906,581 2,015,043 

Accumulated depreciation (1,397,723) (1,506,321) 

1,586,827 1,683,115 

Information technology equipment (at cost) 840,862 618,725 
Accumulated depreciation (764,186) (559,607) 

76,676 59,118 

Motor vehicles (at cost) 103,933 103,933 

Accumulated depreciation (51,182) (59,868) 

52,751 44,065 

Right of use assets - 115,648 
Accumulated depreciation - (35,337) 

- 80,311 

Work in progress (at cost) 5,498 348,850 

Total Property, Plant & Equipment 41,122,143 40,641,192
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 6 Property, Plant & Equipment (cont’d) 

Generic furniture 
A Board valuation of generic furniture was undertaken on 31 December 2019. The valuation was based on 

an assessment of the furniture’s ongoing carrying value. The next valuation is planned for 2022. 

Land, land improvements and buildings 
An independent valuation was made of land, land improvements and buildings at the College for the 2019 

Financial Report by valuers Savills at 14 June 2019. The next valuation is planned for 2022. 

With reference to Note 1(e), the Board adopted a valuation for land of $10,917,000 as at 31 December 2019. 

(a) Movements in Carrying Amounts 

Movements in the carrying amounts for each class of property, plant and equipment between the 

beginning and the end of the financial year were as follows: 

  

  

  

Land & Buildings Furniture & Information Sub 

Improvements Equipment Tech Equip Total 

$000 $000 $000 $000 $000 

Balance at the 
beginning of the year 13,691 25,710 1,587 76 41,064 
Additions 6 15 217 42 280 
Disposals - - - - 
Revaluation - - - - - 

Transfers 47 7 17 - 71 

Depreciation expense (242) (808) (138) (59) (1,247) 

Carrying amount at end 13,502 24,924 1,683 59 40,168 

of year 

Motor Vehicles Right of use Work in Total 
Assets Progress 

$000 $000 $000 $000 

Balance at the 

beginning of the year 53 - 5 41,122 

Additions - 115 415 810 
Disposals - - - - 
Revaluation - - - - 

Transfers - - (71) - 

Depreciation expense (9) (35) - (1,291) 

Carrying amount at end 44 80 349 40,641 

of year 
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FOR THE YEAR ENDED 31 DECEMBER 2021 

2020 2021 

Note 7 Intangibles 

Shared facilities (at cost) 1,574,190 1,654,418 

-19- 

Less amortisation (1,141,059) (1,163,834) 

433,131 490,584 

Note 8 Accounts Payable and Other Payables 

Current: 
Accounts Payable 238,830 392,637 

Grants received — prepaid 120,192 283,879 
Interest payable 42,739 40,086 
Liability for GST (net) 200,999 248,881 
Salary related 525,955 321,499 

Shared facilities related 45,452 40,665 

Tuition fees received in advance 378,162 358,208 

Sundry 183,477 210,292 

1,735,806 1,896,147 

Non-Current: 

Tuition fees received in advance 25,300 29,800 

25,300 29,800 

Note 9 Financial Liabilities 

Current 
Bank SA loan (secured) - 900,000 
SAFA Govt loan (secured) 555,318 574,725 
UC Invest loan (unsecured) 70,000 70,000 

Lease Liabilities (unsecured) - 38,546 

625,318 1,583,271 

Non-Current 

Bank loans (secured) 1,350,000 - 

SAFA Govt loan (secured) 8,389,671 7,814,946 

UC Invest loan (unsecured) 210,000 140,000 
Lease Liabilities (unsecured) - 42,480 

9,949,671 7,997,426
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Pedare Christian College entered into a Bank Bill Business Loan facility agreement with Bank SA in 
2019 for a total facility limit of $2,350,000. As at 31 December 2021 $900,000 of this facility had been 
utilised. The loan facilities are secured by a fixed charge over assets of the College. 

This loan facility has a current expiry date of 18 May 2022. The College is currently negotiating the 
facility with the Bank and is confident that it will be renewed prior to the expiry date. 

The College entered into a loan agreement with the South Australian Government Financing Authority 
in 2018 for a total limit of $10,000,000. As at 31 December 2021, $8,389,671 of this loan remains 

outstanding. The loan is secured by a fixed charge over the assets of the College. 

The current average interest rate is 2.58% on bank loans (2020: 3.03%). 

2020 2021 
$ $ 

Note 10 Employee Provisions 

Current 
Annual leave 565,440 479,275 
Long service leave 226,147 193,443 

791,587 672,718 

Non-Current 
Long service leave 1,003,693 1,205,884 

Principal's sabbatical provision 10,000 17,500 

1,013,693 1,223,384 

Note 11 Accumulated Surplus 

Accumulated surplus at beginning of the year 16,953,628 18,152,266 
Net surplus for the year 1,198,638 2,343,723 

Accumulated surplus at end of the year 18,152,266 20,495,989 

Note 12 Reserves 

Asset Revaluation Reserve 
Reserves at beginning of the year 11,098,220 11,098,220 

Reserves at end of the year 11,098,220 11,098,220 

Note 13 Capital Expenditure Commitments 

Capital expenditure commitments contracted 

for and payable not later than 1 year: 
Land Improvements — not later than 1 year - 133,420 

Total Capital Expenditure Commitment - 133,420 

ie
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 14 Related Party Transactions 

The following is a list of the names of those persons who were members of the Board at any time 
during the year: 

Dr V Aloa Mr B Atwell The Venerable D Bassett Rev Dr J Chung 

Mr M Elding Dr D Filby Mr A Hosch Mr H Pain 
Ms M Szabo Ms S Vincent Mr B Wilson 

During the year no member of the Board received a benefit as the result of a contract or any other 
pecuniary benefit. 

Note 15 Cash Flow Information 

(a) Reconciliation of Operating Surplus to Net Cash from Operating Activities 

2020 2021 
$ $ 

Operating surplus 1,148,908 2,151,166 

Non-cash flows in surplus from ordinary activities: 
Amortisation 18,832 22,774 

Depreciation 1,298,021 1,291,442 

Provision for doubtful debts (1,800) 500 
Changes in Assets & Liabilities: 

(Increase) / Decrease in receivables 78,470 (9,781) 

(Increase) / Decrease in prepayments (9,862) 236,011 

(Increase) / Decrease in stock 3,656 (1,857) 

Increase in payables 280,846 98,322 

Increase in provisions 108,614 90,822 

Net Cash provided by Operating Activities 2,925,685 3,879,399 

-21-
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 16 Financial Instruments 

(a) Interest Rate Risk 

The College’s exposure to interest rate risk, which is the risk that the value of a financial instrument 
will fluctuate as a result of changes in market interest rates, and the effective weighted average 

interest rates of those financial assets and financial liabilities, is as follows: 

  

  

  

Weighted : 
Average ieoett / Non- Fixed Interest Rate Maturing Total 
Effective nterest Bearing Within 1 Year 1 to 5+ Years 

Interest Rate 

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 

% % $000 $000 $000 $000 $000 $000 $000 $000 

Financial 

Assets: 
Cash 0.02 0.00 324 260 - - - - 324 260 

Short term 0.76 0.68 2,765 5,123 13 13 - - 2,778 5,136 

deposits 

3,089 5,383 13 13 - - 3,102 5,396 

Weighted r 
Average Floating / Non- Fixed Interest Rate Maturing Total 
Effective Interest Bearing Within 1 Year 1 to 5+ Years 

Interest Rate 
2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 

% % $000 $000 $000 $000 $000 $000 $000 $000 

Financial 

Liabilities: 
Bank loans 3.03 2.58 1,350 900 - - - - 1,350 900 

UCA Inv. loan 4.69 3.12 - - 280 210 - - 280 210 

SAFA Loan 3.45 3.45 - - - - 8,945 8,390 8,945 8,390 

Family loans - - 1,803 1,843 - - - - 1,803 1,843 
Lease Liabilities “ 2.12 ~ - - - = 81 - 81 

3,153 2,743 280 210 8,945 8,471 12,378 11,424 

(b) 

(c) 

  

Credit Risk 

The maximum exposure to credit risk, excluding the value of any collateral or other security, at 
reporting date with respect to recognised financial assets is their carrying amounts, net of any 

provisions for doubtful debts, as disclosed in the balance sheet and notes to the financial reports. The 

College is not exposed to any material credit risk by any single debtor or group of debtors under 
financial instruments entered into by the College. 

Net Fair Values 

The aggregate net fair value of financial assets and financial liabilities is their carrying amounts as 
disclosed in the Statement of Financial Position and Notes to the Financial Statements. 

«92 ~
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PEDARE CHRISTIAN COLLEGE INC. 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2021 

Note 17 Contingent Assets and Liabilities 
2020 2021 

$ $ 
Contingent Liabilities 

Commonwealth Government Grants 2,053,734 2,083,361 

The College is a recipient of Commonwealth Government Grants which have been utilised to develop 
College infrastructure. Various grants acknowledge that the Commonwealth Government has a right 
to repayment of a portion of the grant where the facilities cease to operate for their approved purpose 

within the specified period. The compliance period of the agreements varies from 2 years to 20 years. 

Shared FacilitiesTrade Training Centre (TTC) 

The three Campus schools (Golden Grove High School (‘GGHS’), Gleeson College and Pedare 
Christian College) submitted a successful proposal to the Australian Government, in 2010 to partly 

renovate the existing State Government owned ‘Shared Facilities’ and to construct new facilities on 
their site being a Trade Training Centre. GGHS was the lead school on the project. Pedare was 

allocated a notional grant of $1,374,442 (GST exclusive) for the project. All grant receipts, 

expenditure and project management occurred through the State Government on behalf of GGHS. 
Practical Completion of the TTC occurred on 17 May 2011. 

The State Government during 2014 advised that rather than preparing a new Trade Training Centre 

operational agreement the State Government would prepare an Addendum to the current Shared 

Facilities Joint Use Agreement, to recognise the College’s access to the centre. That Addendum was 
completed and signed in October 2016. The College has not recognised any grant income, real or 
contingent asset, or contingent liability in relation to the project. Non recognition of any contingent 
liability is supported by a letter dated 20 December 2010 from the Minister of Education. 

Note 18 Segment Reporting 

The College operates predominantly in one business and geographical segment, being the provision 

of education in the North Eastern area of Adelaide. 

Note 19 Events after the Reporting Period 

In March 2022 the College entered into a Commercial Building Contract with G-Force Building and 
Consulting Pty Ltd for the construction of a new Out of School Hours Care facility. The value of this 

contract is $792,260 (ex-GST). Construction of the new facility will commence in mid-April 2022 with 
completion expected by early November 2022. 

There have been no other matters or circumstances occurring subsequent to the end of the financial 
year that have significantly affected, or may affect, the operation of the College, the results of those 

operating, or the state of affairs of the College in future years. 

Note 20 College Details 

The registered office and principal place of business of the College is: 

Pedare Christian College Inc. 
12 — 30 Surrey Farm Drive 
Golden Grove, South Australia 5125 
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PEDARE CHRISTIAN COLLEGE INC. 

BOARD REPORT 

In accordance with section 35(5) of the Associations Incorporation Act 1985, the Board 

of Pedare Christian College Inc. hereby state that during the financial year ended 31 
December 2021: 

(a) (i) no officer of the association; 
(ii) | no firm of which an officer is a member; and 
(iii) | no body corporate in which an officer has a substantial financial interest 

has received or become entitled to receive a benefit as a result of a 
contract between the officer, firm or body corporate and the association. 

(b) During the year, 11 Board members had between them 8 children who 

attended the college. Board members are charged tuition fees for their children 
in accordance with the standard fees charged by the college for the year and 
which have been approved by the Board members. Scholarships and bursaries 

to the value of $15,065 were awarded to the children of Board members during 

the year ended 31 December 2021 (in 2020: $14,056). 
Other than the above, no officer of the association has received directly or 

indirectly from the association any payment or other benefit of a pecuniary 
value other than, in the case of officers employed by the association, salaries 

which have been determined in accordance with general market conditions. 

This report is made in accordance with a resolution of the Board and signed by the 

following members of the Board: 

The Venerable David Bassett 

Chairperson, Board 

Ms S Vincent 

Chairperson, Finance Committee 

Dated this 12" Day of May 2022 

-24-
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PEDARE CHRISTIAN COLLEGE INC. 

STATEMENT BY THE BOARD 

The Board has determined that Pedare Christian College Inc is not a reporting entity 

and that these special purpose financial statements should be prepared in accordance 

with the accounting policies outlined in Note 1 to the financial statements. 

In the opinion of the members of the Board the financial statements and notes are in 

accordance with the Australian Charities and Not-for-profits Commission Act 2012 and: 

1. Present a true and fair view of the financial position of Pedare Christian College 

Inc. as at 31 December 2021 and of its performance for the year ended on that 
date. 

2. At the date of this statement, there are reasonable grounds to believe that 

Pedare Christian College Inc. will be able to pay its debts as and when they fall 

due. 

This statement is made in accordance with a resolution of the Board for and on behalf 

of the Board by: 

The Venerable David Bassett 

Chairperson, Board 

Ms S Vincent 
Chairperson, Finance Committee 

  

Dated this 12° Day of May 2022 

-25-
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AUDITOR’S INDEPENDENCE DECLARATION UNDER SECTION 60-40 OF THE 
AUSTRALIAN CHARITIES AND NOT FOR PROFITS COMMISSION ACT 2012 TO THE 
BOARD MEMBERS OF PEDARE CHRISTIAN COLLEGE INC. 

I declare that, to the best of my knowledge and belief during the year ended 31 December 
2021 there have been: 

— no contraventions of the auditor independence requirements as set out in the Australian 
Charities and Not-for-profits Commission Act 2012 in relation to the audit; and 

— no contraventions of any applicable code of professional conduct in relation to the audit. 

William Buck (SA) 
ABN 38 280 203 274 

M.D. King
Partner

Dated this 12th day of May, 2022. 
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Pedare Christian College Inc. 
Independent auditor’s report to members

Report on the Audit of the Financial Report 
Opinion 

We have audited the financial report of Pedare Christian College Inc. (the College), which 
comprises the statement of financial position as at 31 December 2021, the statement of 
profit or loss and other comprehensive income, statement of changes in equity and 
statement of cash flows for the year then ended, notes to the financial statements, including 
a summary of significant accounting policies and the Statement by the Board of 
Management. 

In our opinion the financial report of Pedare Christian College Inc. has been prepared in 
accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act 
2012, including: 

a) giving a true and fair view of the College’s financial position as at 31 December 2021
and of its financial performance for the year then ended; and

b) complying with Australian Accounting Standards to the extent described in Note 1, and
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Report section of our report. We are independent of the College 
in accordance with the auditor independence requirements of the Australian Charities and 
Not-for-profits Commission Act 2012 (ACNC Act) and the ethical requirements of the 
Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to our audit of the financial report in 
Australia. We have also fulfilled our other ethical responsibilities in accordance with the 
Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Emphasis of Matter – Basis of Accounting 

We draw attention to Note 1 to the financial report, which describes the basis of accounting. 
The financial report has been prepared for the purpose of fulfilling the College’s financial 
reporting responsibilities under the ACNC Act.  As a result, the financial report may not be 
suitable for another purpose. Our opinion is not modified in respect of this matter. 
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Responsibilities of the College Board for the Financial Report 

The College Board of Pedare Christian College Inc. are responsible for the preparation of the financial report 
that gives a true and fair view and have determined that the basis of preparation described in Note 1 to the 
financial report is appropriate to meet the requirements of the ACNC Act and the needs of the members. 
The College Board’s responsibility also includes such internal control as the College Board determine is 
necessary to enable the preparation of the financial report that gives a true and fair view and is free from 
material misstatement, whether due to fraud or error.  

In preparing the financial report, the College Board are responsible for assessing the College’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the College Board either intends to liquidate the College or to cease 
operations, or has no realistic alternative but to do so. The College Board are responsible for overseeing the 
College’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with the Australian Auditing Standards will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 

A further description of our responsibilities for the audit of these financial statements is located at the Auditing 
and Assurance Standards Board website at: 

http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf 

This description forms part of our independent auditor’s report. 

William Buck (SA) 
ABN 38 280 203 274 

M.D. King
Partner

Dated this 12th May 2022. 
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